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PURPOSE 

The Carrizo Plain was designated a National Monument January 17, 2001 by 
President William Clinton to  “protect the largest undeveloped remnant of San 
Joaquin Valley grassland ecosystem, providing for the long-term conservation 
of the endemic plant and animal species, a refuge for endangered threatened 
and rare plant and animal species, as well as important populations of 
pronghorn antelope and tule elk; Soda Lake, the largest remaining alkali 
wetland in southern California; geologic processes and the San Andreas fault; 
significant fossil assemblages; and archaeological and cultural resources”. 
 
The Friends of the Carrizo Plain (FOCP) is a tax-exempt, 501©(3), public 
benefit corporation established in 2002, shortly after the Carrizo Plain was 
designated a National Monument. Since then we have worked in conjunction 
with the Managing Partners of the Carrizo Plain National Monument (Bureau 
of Land Management (BLM), California Department of Fish and Game (DFW), 
and The Nature Conservancy (TNC), to preserve, protect and foster education 
of the unique resources that the Carrizo boasts.  
 
The purpose of this document is to outline the short and long-term goals and priorities, opportunities, and funding strategies to 
stakeholders, cooperators, partners and other interested audiences.   
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THE FRIENDS OF THE CARRIZO PLAIN  

 

The Vision of the Friends of the Carrizo Plain (FOCP) is a 
monument that remains unique and preserved, providing an 
internationally recognized model of cooperative resource 
conservation. 
 
The Mission of the Friends of the Carrizo Plain is to support 
the managing partners in the Education, Interpretation, and 
Conservation of the unique resources of the Monument. 
 
 
The Values of the Friends of the Carrizo Plain include: 

 Being good stewards of the land 

 Fostering trust between the FOCP, the managing 
partners and the public 

 Actively promoting and generating enthusiasm for 
understanding the resources of the monument 

 Cooperating and building consensus to achieve goals 

 Respecting the serenity of the monument 

 Leaving a legacy for future generations to appreciate 
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OUTREACH 

Educational Projects 

 The FOCP has been 

instrumental in working with 

the Taft Independent paper 

which developed a visitor guide 

for the Carrizo. This publication 

provides visitors needed 

information prior to coming to 

the monument. It is distributed 

widely throughout Kern and 

San Luis Obispo counties.  

 Established a website and 

Yahoo group 

 Publish newsletters periodically  

 Developed educational displays 

to take to events such as the 

Morro Bay Bird festival 

 Provided support for the 

development of a Natural 

History guide specific to the 

Carrizo 

 Worked with local students in 

developing educational 

materials to be used by 

educators prior to coming to 

the monument 

 

Partnerships  

Gateway Communities: Serve 

as visitor contact points for the 

monument. They provide 

visitor information and services 

and an opportunity to provide 

local stewardship on the 

monument. They also provide 

an array of services off site to 

preserve the beauty of the 

Carrizo. The FOCP participate in 

coordination with the Gateway 

communities of Taft and Santa 

Margarita. The FOCP have 

provided support for a tour 

conducted by one of the 

gateway communities and 

continues to work with these 

communities to develop 

projects beneficial to all 

interests involved. The FOCP 

continues to outreach to local 

organizations in the area to 

foster partnerships. 
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Fundraising 

The FOCP worked with a local artist 

group (SLOPE) to set up an art show 

featuring paintings painted on the 

Monument. The event was held at the 

Santa Margarita Ranch. Food and wine 

were provided; the event was well 

attended and very successful! 

We have also been successful in 

applying for grants to support 

educational projects.  

 

Volunteers 

Over the years we have been very 

involved with the recruitment and 

scheduling of volunteer projects on the 

monument. We sponsored a volunteer 

recruitment event out on the 

monument and continue to foster 

those relationships.  

 

 

 

 

 

Every year we work with the BLM to 

sponsor the National Public Lands Day 

event on the monument. This is a 

national event where volunteers work 

on various projects on the monument. 

In years past they have installed a 

kiosk and flag pole at the visitor center, 

resurfaced and interpretive trail, 

installed vehicle barriers and 

constructed a fence to protect cultural 

resources from damage. 
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Current Projects 

Every year we identify projects that are a priority and we have funding to accomplish. In the table below is an outline of this year’s 

projects with a cost that will be contributed to the project. 

Project Description Budget 

Outreach Costs Visitors Guide $1000 

Volunteer and other costs Support for National Public Lands Day $ 500 

4 work days Cover cost of the work days $ 500 

Radio Install a short range AM radio for Carrizo information $6000 

School Field Trips Support school field trips to the Carrizo $5000 

Interactive Computer Install an interactive computer in the Ed Center for Carrizo Information $1500 

Web Site Update Update the Friends website and keep it up to date $3000 

Gateway Communities Support Gateway Community Activities $2500 

Support School Projects Continue to support school projects like the CVA project $1000 

Morro Bay Wild Bird Festival Continue to participate with displays at the Morro Bay Wild Bird Festival  

Taft’s Rotary Peddlers Fair Continue to participate in the Rotary Club of Taft’s Peddlers  Fair with 
displays and information 

$50 

Santa Margarita’s Wild Flower 
Festival 

Continue to participate in the Santa Margarita’s Wild Flower Festival $100 

Purchase Junior Explorer Patches 

 
This is part of the development of a Junior Explorer project that BLM 
staff is working on. 

$300 

   

   

 Projected Budget $21,450 
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Future/ Unfunded Projects 

Throughout the year we have identified additional projects that would continue to fulfill the mission of our organization and the 

monument. They are listed below in the table with an estimated cost for completion. These costs may change in future years due to 

inflation etc. We are setting our sites on fundraising efforts and writing grants to accomplish some of these items. 

 

 

Project Description Current Status on Project Estimated Total Cost Funding Opportunities 

Production of a comprehensive Road Guide to the segment 
of Hwy 58 between Taft and Santa Margarita, the two 
recognized gateway communities to the Carrizo Plain 
National Monument.  The guide would include locations and 
descriptions of geological, botanical, zoological, cultural, 
historical, and other interesting features along the highway.   
 

Positive conversations 
have taken place with the 

gateway communities. 
The idea of having a paper 

map or brochure or 
developing an app for an 

iphone have been 
discussed 

  

 Financial support for a Field Guide to the Wildflowers of the 
Carrizo Plain.  This project is in collaboration with the 
California Native Plant Society that will produce the field 
guide. The Friends of the Carrizo Plain understand that the 
Carrizo wildflower guide will have a format similar to the 
Wildflowers of San Luis Obispo, California (ISBN 978-1-
61584-592-7) produced by the California Native Plant Society 
and the City of San Luis Obispo. 
 

Photos have been taken of 
selected plant species to 

include in this publication. 

 
 

$60,000 

 
 

$50,000  

Facilitation, support and development of both direct and 
virtual field trips to the monument for school children and 
other youth groups.  This project is a more comprehensive 
extension of an educational project that we are supporting 
this year.  
 

Curriculum, informational 
games, and displays have 

been developed for use by 
educators. Nothing yet 

available for virtual trips. 

 
 

$30,000 

 
 

$25,000 
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Project Description Current Status on Project Estimated Total Cost Funding Opportunities 

Expand content of the CPNM Visitor's Guide, published by 
Taft Independent, to include more CPNM information and 
print more copies for distribution to Chamber of Commerce 
and other visitor venues in the surrounding area.   

  
 

$5,000 per year 

 
 

$5,000 per year 

Misc. Outreach Costs.  Developing brochures, fundraising 
brochure and flyers, educational displays etc. 

  
$5,000 per year 

 
$5,000 per year 

 Continued Support of Schools, youth groups and other non-
profit organizations that would like to come to the 
monument on field trips. To defray some of the cost to 
schools, boy scouts and other approved organization we 
would like to contribute to the cost of the field trip. This 
includes paying for the cost of the permit, fuel and driver.   

We have had initial talks 
with the Taft district 

schools to estimate the 
cost to bring classes out 

for the day on the 
monument. 

 
 

$10,000 per year 

 
 

$10,000 per year 

 Purchase and install touch-screen computers for the 
Goodwin Ed. Center.  
 This system would make available photographs / video / 
text / voice-overs materials for visitors to the Center on 
topics including:   
   - Archeology - Painted Rock, etc. 
   - Botany - plants / flowers / leaves / plants in their     
     habitats. 
   - Geology - San Andreas Fault, etc. 
   - History - to be able to hear sound-bytes from oral 

interviews and see photos of different ranches and areas 
on the plains explaining the historic life. 

   - Virtual tours of some of the areas on the CPNM. 
   - Wildlife Biology- animals / habitat / scat / tracks of each 
     animal. 

Individual computer range 
from $1,000 -$2,000. 

Technical support to enter 
data and set-up system 

hasn’t yet been explored. 
Other systems are being 

researched as well. 

 
 

$40,000 

 
 

$40,000 

Continued Support of Gateway Community Activities.  This 
could include the joint day-trip brochure or other projects 
they might request including support for SMGC kiosk and 
brochure.   
 

Kiosks and Apps for i-
phones have been 

explored 

 
 

$5,000 per year 

 
 

$5,000 per year 

    



 

9 
 

 

 

Project Description Current Status on Project Estimated Total Cost Funding Opportunities 

 Aid, Support the Santa Margarita Gateway group for the 
installation of an outdoors touch-screen kiosk (similar to the 
one in Taft) in Santa Margarita 

  
 

$25,000 

 
 

$25,000 

Develop and provide a packet of materials to send to each 
field trip teacher so he/she has material to prepare the 
students for the visit.   $1,000-$2000 annually 

Ongoing expense first to 
develop then to update 

annually.   

 
 

$2,500 annually 

 
 

$2,500 annually 

Aid, Support the Santa Margarita Gateway to print more 
“Santa Margarita, Gateway to the CPNM” brochures. 
 

  
 

$1,000 annually 

 
 

$1,000 annually 

 Support two CPNM student interns to work at the Visitor 
Center and/or assist with research, recreation, or 
maintenance on the monument.  $10,000 ($5,000 for each 
intern) annually 
 

  
 

$10,000 annually 

 
 

$10,000 annually 

 Expand the existing Goodwin Education Center.  
Architectural design, Permits, Construction and Equipment 
to support operation of the Facility 
 

Partner funds may be 
available 

 
 

$1,000,000 

 
 

$1,000,000 

 Install Solar Power system to supply the Goodwin Education 
Center.   

  
$80,000 

 
$80,000 

 Provide funding for critical Research projects on the CPNM.  
Cost – Depends on Project  

  
 

$5,000-$30,000 annually 

 
 

$5,000- $30,000 
annually 
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California Jewelflower 

Blunt-nosed Leopard Lizard 

Volunteer Lunch at Washburn Ranch 




